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MINUTES OF ARDGLEN QUARRY 

COMMUNITY CONSULTATIVE COMMITTEE (CCC) 

 

 

Tuesday, 12 May 2026 at Murrurundi Library, 

Murrurundi commencing at 9.35 am 
 

Attendees 

 

Initials Position 

Michael Silver OAM MJS Independent Chairperson 
Delma Ross 
William Avery 
David Bates 
Luke Robinson 
 
 

DR 
WA 
DB 
LR 
 
 

Community Member 
Community Member 
Community Member 
Systems Manager – Construction Materials, 
Daracon Group 
 

   

Observer 
 
John Cannon 
 
             

 
 
JC 
 
 

 
 
Divisional Manager - Construction Materials, 
Daracon Group 
 

Apologies   
 

Megan Taylor 
Penny Dalton 
Geoff Phillips 
Geoff Reeves 
 
 

MT 
PD 
GP 
GR 

Community Member 
Community Member 
Crown Lands (Tamworth 
Ardglen Quarry Site Manager – Construction 
Materials, Daracon Group 
 

Item Details and Actions 

1.0 Welcome and 
Introductions 

Michael Silver welcomed all present. 

2.0 Acknowledgement 
of Country 

The Chair acknowledged the Traditional Owners of the land on which the 
meeting is being held and recognised their continuing connection to land, 
waters, and culture, paying respects to their Elders past, present and 
emerging. 

3.0 Declarations of 
Interest  

 

• MJS declared that his expenses as Independent Chairperson are 
borne by the Proponent.  

• DB advised he had a casual agreement with the Proponent 
regarding undertaking maintenance on the Proponent’s property 
adjoining his land. 

4.0 Correspondence • Department of Planning Housing and Infrastructure – Providing 
an update on the roles and responsibilities of chairpersons, 
committee members, and proponents to Community Consultative 
Committee. MJS provided an overview of the correspondence which 
will be distributed to members. 

5.0 Previous Meeting • It was noted that the minutes of the meeting of 25 November 2025 
were approved on 15 December 2025. It was noted that the 
Dilapidation Report had been provided to Mr Bates. 

6.0 Proponent’s 
Report 
 
 

• Luke Robinson presented the Proponent’s Presentation. (Copy 
attached to the Minutes) 

• LR explained the map of the area and the history of the quarry. 
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• LR provided a summary of current operations. Work in the 
‘Extension Area’ commenced in July 2024 and will continue 
operating from that part of the site for the foreseeable future. 
Blasting, crushing, and screening to manufacture ballast, 
aggregates, road bases and other valuable construction materials 
for the local area. Environmental monitoring continues, including 
PM2.5 in accordance with the MOD 2 conditions. 

• The Committee noted the photograph of site operations dated April 
2026. 

• LR explained the Air Quality Monitoring requirements. The 
Committee noted that all Dust Deposition Gauges (DDG’s) were 
compliant based on the annual average results (below 4 
g/m2/month). 

• LR stepped the Committee through the High-Volume Air Sampler 
(HVAS) results for PM10, Total Suspended Particulate (TSP) and 
PM2.5 and the associated graphs. It was noted that the air quality 
monitoring results for PM10, TSP and PM2.5 were compliant for all 
24 hour and annual average results during 2025.  

• LR advised that all Noise Monitoring results during 2025 have been 
compliant with the standards set in the consent. The Committee 
noted the monthly results. 

• LR advised that nine (9) blasts were conducted during 2025 – all 
had been compliant. 

• LR advised that the quarry recorded two incidents during 2025 
relating to power outages that have affected the air quality 
monitoring equipment. He added that four complaints were received 
during 2025. In consultation with DPHI and the complainants, all 
incidents and complaints / enquiries were promptly addressed. No 
complaints or incidents have been reported in 2026. 

• LR noted that the quarry footprint slowly continues to increase as 
the quarry progresses further into the approved ‘Extension Area’. He 
also outlined actions regarding weed control and feral animal 
management as well as maintenance of the rehabilitation plantings 
on the site. Discussion occurred on the presence of deer and issues 
associated with noise from the animals. Committee members also 
commented on the unauthorised entry of hunters and vandals onto 
properties adjoining the quarry causing damage to a caravan on an 
adjacent property and distress to the local landholder. LR advised 
that Daracon continues to liaise with the local community to monitor 
and report any trespass and vandalism. LR also thanked the local 
community for their ongoing efforts to deter such behaviour. 

• LR provided a detailed overview of rehabilitation work that has 
occurred during previous years as detailed in the revised Landscape 
Management Plan (LMP). He noted that Doughboy Hollow 
Rehabilitation Strategy continues and will be ongoing for many 
years. In particular, he highlighted the removal of willows and 
replanting with native trees. 

• LR indicated there had been follow up on DB’s advice at the 
November 2025 meeting regarding the potential benefits of 
introducing the lesser St John’s Wort beetle (Chrysolina hyperici) or 
greater St John's Wort beetle (Chrysolina quadrigemina) as an 
environmental weed control for St John’s Wort. DB explained the 
optimal time to introduce the beetle. 

• Following representations from PD, LR presented photographs of 
offset rehabilitation planting progress over time, which also 
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highlighted how the landscape can change quickly over time, with 
the 2026 image being significantly drier than the 2024 image. 

• The Committee noted the quarry sales table with 141,825 tonnes of 
material had been exported during 2025. MJS enquired of the 
community members if they had any current issues regard truck 
movements – nil. JC advised that there is rigorous education of new 
drivers on haulage protocols in the village. JC also advised that 
there is no intention at this stage to reopen the rail siding and haul 
by rail. 

• LR detailed the proposed works at the quarry for 2026 and how 
expansion and extraction at the quarry will progress over the next 
five years, depending on sales. 

• JC stepped the Committee through a list of potential local projects 
and other possible regional projects that may be service by the 
Ardglen Quarry. 

8.0 Other Agenda 
Items 

• Nil 

9.0  General Business • Nil 

10.0 Next Meeting 
 

• Proposed for November 2026 – date to be confirmed 

 
Meeting closed at 10.25 am. 
 
MJS thanked all present for their attendance. 
 
 
Meeting Minutes Approved: 

     

Michael J Silver OAM 
Independent Chair 
 
Date: 27 May 2025 
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19 February 2026 

Subject: Update on Community Consultative Committees (CCCs)  

Dear Chairpersons  

I am writing to provide some important reminders and clarifications about the operation of community 

consultative committees (CCCs) following recent correspondence and discussions with several committee 

members. The purpose of this letter is to ensure that chairpersons, committee members and proponents have a 

clear understanding of their roles and responsibilities in accordance with the CCC Guidelines. To promote open 

communication, I ask that you share this letter with all committee members, including proponents.  

Recent Committee Feedback 

The Department has received correspondence from several committee members raising concerns about the 

functioning of their CCCs. These concerns broadly relate to: 

• recording and publishing meeting minutes 

• information sharing from proponents 

• the role and responsibilities of chairpersons 

the governance framework for CCCs, including Departmental oversight. In response, on Wednesday, 21 January 

2026 I met with a group representing several CCCs to better understand these concerns. At that meeting, I 

committed to encouraging Department representatives to attend CCC meetings, where possible.  

Additionally, I expressed my intent to attend a CCC meeting to gain firsthand insight into the value that CCCs 

provide to communities and stakeholders, and the processes under which they operate. 

Dedicated note-taker  

I would like to specifically remind all chairpersons that you are able to use a dedicated note-taker to support the 

accurate recording of meeting discussions and outcomes. Generally, the note-taker should not be an employee of 

the proponent. The use of a note-taker may help improve the reliability of minutes, reduce administrative 

pressure on chairpersons, and strengthen transparency for all participants. As described in the CCC Terms of 

Reference template, there is also an option of recording the meeting (subject to approval of the committee 

members) to assist with capturing accurate notes if an independent note-taker is not available.   

Proponent responsibilities under the CCC guidelines 

A key objective of CCCs is to promote openness, constructive dialogue and trust between the proponent and the 

community. Therefore, I encourage all chairpersons to remind proponents of their responsibilities under Section 5 

of the CCC Guidelines, particularly the expectation that proponents will provide accurate and timely information 

on the project and copies of relevant project documents to CCC members. While the Department acknowledges 

that some information cannot be shared due to commercial or financial sensitivity, or for privacy reasons, these 

exceptions should only be applied when necessary.  

http://www.dphi.nsw.gov.au/
https://shared-drupal-s3fs.s3.ap-southeast-2.amazonaws.com/master-test/fapub_pdf/community-consultative-committee-guideline.pdf
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Complaints relating to unreasonable withholding of information can be escalated to the Department, if required. 

Dispute resolution procedures 

Where committee members have reported issues, it is your role as the chairperson to mediate and try to resolve 

these disagreements. If a matter cannot be resolved, you may refer it to the Department.  

If committee members have concerns about your conduct as the chairperson, and these concerns cannot be 

resolved locally, they may lodge a complaint via the NSW planning portal.  

Administrative procedures 

To help facilitate the effective operation of CCCs, I would like to reiterate that chairpersons and proponents 

should be proactive in undertaking the administrative tasks detailed in Section 4 of the CCC Guidelines. This 

should be done in a timely manner and in accordance with the committee’s agreed terms of reference.   

Further information 

I thank you for your ongoing commitment to CCCs and value the excellent work you do.  I have attached the CCC 

chairperson factsheet that provides more detail about CCC processes, roles and responsibilities. 

 

 

 

 

Should you have any further questions, please contact the Department’s Assessment Policy and Practice team via 

the CCC mailbox at ccc@planning.nsw.gov.au in the first instance.  

Sincerely, 

 

 

Kiersten Fishburn 
Secretary 

- Enclosed -  

• CCC Chairpersons Factsheet 

 

https://www.planning.nsw.gov.au/assess-and-regulate/compliance/lodge-a-compliance-complaint
mailto:ccc@planning.nsw.gov.au
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© State of New South Wales through Department of Planning, Housing and Infrastructure . Information contained in this publication is based on knowledge 
and understanding at the time of writing, January 2024, and is subject to change. For more information, please visit dpie.nsw.gov.au/copyright  

Information for chairpersons of community consultative 
committees 

Introduction 

The purpose of a Community Consultative Committee (CCC) is to provide a forum for discussion between a 

proponent, community representatives, stakeholder groups and the local council on issues relating to a specific 

State significant project. 

This document summarises the procedures that you should follow for the establishment and operation of a CCC 

in accordance with the Community Consultative Committee Guideline: State Significant Projects (June 2023) (CCC 

Guideline). 

Roles and responsibilities 

The chairperson’s role 

The chairperson is generally responsible for the overall operation of the CCC, including establishment. This 

includes (but is not limited to):  

• organising the expression of interest advertisement, taking enquiries about the nomination process and 
reviewing the community and stakeholder representative applications 

• recommending suitable candidates to the department  

• organising committee meeting times and venues 

• receiving and securely storing members’ code of conduct, declaration of interest and nomination forms 
(and securely disposing of these when a member leaves the committee) 

• explaining procedural requirements so that members understand their roles and responsibilities  

• establishing the terms of reference, in consultation with the committee 

• preparing the meeting agendas, meeting minutes and annual report 

• asking committee members to declare any new interests at the start of each meeting  

• asking committee members to confirm to confirm their acceptance of the terms of reference and the 
committee members’ code of conduct on an annual basis 

• conducting an annual review of the committee’s effectiveness  

• being the first point of contact for dispute resolution between committee members.  

As part of your appointment, you would also have been required to complete and return a copy of the 

chairperson’s code of conduct and declaration of interest forms. 

The assessment officer’s role  

The assessment officer may assist with the following matters:  

https://www.planning.nsw.gov.au/sites/default/files/2023-02/community-consultative-committee-guideline.pdf
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• monitoring compliance with the guideline and conditions of consent (in consultation with the 

chairperson)  

• attending meetings if requested by the chairperson or considered necessary by the department 

• being the point of contact for dispute resolution if requested by the chairperson or committee members 

• investigating any complaints relating to the conduct of the chairperson, if required  

• preparing correspondence to formally appoint community, stakeholder and alternative representatives to 

the committee 

• recommendations for closing a committee or reviewing the membership if the committee is found to be 

ineffective. 

Establishing the committee 

Recruiting community and stakeholder group representatives 

The proponent, in consultation with the chairperson, is responsible for advertising for community and 

stakeholder representatives.  

You, as the chairperson, are responsible for overseeing the selection process including receiving and evaluating 

the applications (using the standard evaluation and recommendation spreadsheet). You are also responsible for 

submitting this spreadsheet to the department within two weeks of the advertisement closing. 

You are also responsible for keeping a record of the required declaration of interests and code of conduct forms 

for all committee members. 

Within four weeks of receiving your recommendations, the Planning Secretary (or delegate) will appoint the 

community and stakeholder representatives and notify all alternates, unsuccessful candidates, and the proponent 

of the outcome. 

Note – the personal information of candidates (including appointed committee members) is collected only for the 

purpose of assessing and retaining their appointment to the community consultative committee and suitability to 

take part in any specific committee discussions. All data received by you, as the chairperson, must be securely 

stored, not made accessible to anyone without their consent and then securely disposed of when no longer 

required. 

Inviting council and proponent representatives 

It is your role to invite up to one council representative from each of the relevant local government areas and up 

to three proponent representatives, including the person responsible for the environmental management of the 

project. 

The local council and the proponent will nominate their own representatives to the committee. Each nominee will 

need to complete the code of conduct and declaration of interest forms and advise you in writing of their 

respective representatives before joining the committee. You are responsible for keeping a record of this. 
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Inviting alternate CCC members  

It is your responsibility to invite one of the appointed alternate community members when a community member 

is not able to attend a meeting. If a community or stakeholder representative resigns, you will need to inform the 

department and make a recommendation on a replacement for the outgoing member from the alternate 

members list. If none are available, a new candidate can be recommended based on the selection criteria and 

availability. A new member can be sourced by recommendations from existing members, word of mouth or 

targeted advertising to find a replacement.  

Replacing the chairperson 

If you, as the chairperson, are unable to attend multiple meetings or choose to resign from the committee, the 

department will appoint another chairperson (until your return if temporary) from the pool of chairpersons. The 

department will endeavour to choose a replacement with similar experience and rates. The department will 

contact the new chairperson and provide your contact details as early as possible, to organise a handover. 

Preparing terms of reference, meeting agendas, minutes, and annual 
reports  

You are responsible for preparing the agenda and minutes for each meeting, and for engaging a note-taker (if 

required) to accurately record a summary of all discussions at the committee meeting. Note that committee 

members must declare any new interests at the start of each meeting. You and all appointed committee 

members must sign the code of conduct agreement before participating in a committee meeting. Members are to 

re-confirm acceptance of the code of conduct verbally on an annual basis. 

The terms of reference, that detail the operations of the committee, must be discussed by the committee and 

confirmed by members annually (verbal confirmation is acceptable), although they can be reviewed at any point 

by request or when the conditions of consent/approval are modified.  

You should distribute the draft agenda and minutes to all committee members within an appropriate timeframe 

and as agreed in the terms of reference. The committee members will need time to review and comment on the 

draft agenda and minutes before returning to you to finalise.  Once finalised, the minutes and agenda are to be 

published in a web accessible format on the proponent’s website. 

Review of the CCC’s effectiveness 

It is your responsibility to complete an annual report on the CCC activities, including a review of committee’s 

effectiveness over the previous 12 months and submit this to the department annually. A template has been 

provided that is in an accessible format. Please try to stick to text and reduce the excess use of tables and pictures 

as these can make a document inaccessible to document readers.  

If committee members have concerns about the committee’s overall performance or effectiveness, you may refer 

the matter to the department for further investigation.  
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If a committee is not functioning effectively, the department may decide to dissolve or reconstitute the 

committee.  

Joint CCC meetings 

From time-to-time committee members may request a joint CCC meeting with another committee if there is 

value or an overlap of interests to discuss. You may recommend a joint meeting to the department if you agree.  

If it is agreed by all parties, the details and agenda of the meetings should be organised by both chairpersons, 

with minutes published on both proponents’ websites. It should be negotiated which chairperson will chair the 

meeting (with the other chairperson in attendance). There is no mandatory requirement for joint CCCs to be held, 

although it may sometimes add value in areas with a high concentration of State significant projects. 

Dispute resolution 

You are to mediate and, where possible, resolve disagreements between CCC members. You have the authority to 

make the final decision in most cases. However, if the dispute or issue is about you as the chairperson, and 

cannot be resolved locally, a committee member may make a complaint to the department for further 

investigation via the department’s complaints procedure. 

If an assessment officer is contacted directly in relation to a dispute, they will encourage the committee member 

to contact you in the first instance.  

The department may investigate the dispute (including if you have requested the department to intervene) and 

provide options for resolution. Any decision made by the department will be final. 

Conduct of committee members 

The conduct of all CCC members is governed by the code of conduct that each member is required to sign when 

appointed to the committee. This includes requirements to attend meetings and respectfully engage with other 

committee members.  

If you consider that a committee member has breached the code of conduct, including not attending meetings, a 

verbal or written warning can be issued. The department can conduct a review of a committee member’s 

performance at any time, including if the member has received multiple warnings from you about their conduct 

or behaviour, or is found to have provided false or misleading information in their application, or if the alleged 

breach is severe and you have referred it to the department for review. 

You may recommend a community or stakeholder group representative be replaced if that representative resigns, 

no longer meets the selection criteria, or is found to be unsuitable following a departmental review. This includes 

if a member fails to attend three consecutive committee meetings.  

https://www.planning.nsw.gov.au/Assess-and-Regulate/About-compliance/Lodge-a-compliance-complaint
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Costs to be paid by the proponent 

The proponent must pay for your fees and any reasonable costs (including those of any note-taker) for travel and 

accommodation, administration duties as well as other associated costs as required by the committee. A list of 

the likely costs to be paid by the proponent include:  

• generating copies of reports when requested by the committee, excluding matters of financial or 

commercial nature 

• all advertising requirements for recruiting committee members  

• venue hire and refreshments in consultation with you 

• reimbursement for expenses, such as PPE for site visits can be requested by committee members, 

however the payment of these is at the proponent’s discretion  

• training in such matters directly relevant to the committee, although this is also at the proponent’s 

discretion.  

The chairperson cannot hold any private contract with the proponent or receive additional sitting fees or 

payment for personal expenses. Refer to the CCC Guideline and declaration of interest form for further 

information on pecuniary and non-pecuniary interests.  

The proponent cannot request confidentiality assurances or indemnity insurances from chairpersons and if this 

occurs you should contact your assigned department assessment officer or email ccc@planning.nsw.gov.au for 

assistance to resolve the matter.  

 

 

 

https://www.planning.nsw.gov.au/sites/default/files/2023-02/community-consultative-committee-guideline.pdf
https://www.planning.nsw.gov.au/sites/default/files/2023-06/declaration-of-interest-form.pdf
mailto:ccc@planning.nsw.gov.au
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